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Mayor’s comments

e Self-evaluation and diagnosis

e Target established — reduce the time

and expense associated with SWM
permitting




General Strategy

a.Reduce the number of review iterations
b.Improve the quality of submittals
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Current Review Process Goal
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NEW METHODS

ForTt WoRTH — PRELIMINARY iSWM CHECKLIST g;m;%'

TransPORTATION AND PusLic Worxs DepT.
STORMWATER MANAGEMENT

1. Project Information
Name of Project

attach additional sheets as necessary for comments and = Niagerment

descriptions.
Fold all sheets to 8's" x 11" or 9" x 12" and bind with a clip.

B. Date:

Locaton of Proect

Project Descrption:

D. Type of Project (circle one): Development / CIF
F (acres)

cFw. A for City CiP)

Name of Ounes (Fort Worth for Gy CIPs)

Owner Cantact Name (N/A for Gity CiP's)

Owner Address (NiA for City CiPs):

Enginsers Nams:

pANEEE~TOMD »

2. ems to be Provided (Identify sheet number if included with

plans or write “attached” if included as an this
checkiist)

Freiiminary P or St Pan

Fre-Deveicoment Ascal|

[For City Use: Proj ‘Date:
i . Checkiist,

¥
Posted an
Checkiist completed correctly and in sufficient detai Yes / No

— Comments:
T imoifes uecwoss Ustzed and Documestacon Provioed
Waner Regues | TPW / SW Accepted: Yes/No By: Date:
Additional Notes: Case No.- GIP No-
ey vear)
Plan File Number (f availoble)
Form CFW-1
CFWSEFTEMEER 2015 Aependa A Az

ity of Fort Worth Simwater Crteria Manual

St Findsng of No Sugaiic it ap act

This poscy was Ceveioped bated on an anaryss by 0. Cuneyt E/atur. P.E. CFM. LEED AP, of Dunawary
Assoates

Fequraments

'
2

R —
2 The receming rosdway has & gl sicpe of st least 1%

4 10% of

B stieaztog

Submieal o calsuiations 1o condim Ihese condtions wl be reaured af e time of Frelminry W
submital. Oros revewsd ard sccapled by e P SDS the e deveiopment can be consdered 23
Rt e mgnfeart egact 2 gt e

Option 2 - Provide On.Site Stormwater Controls (Detention)

in e avect st dounsimam comveyance sysiems. ckiSig receiving saTS. 50 7ot have suficert

canacey
e e 5 3 bl 1 et . recyreiaris of Table 3 1 Chapier 373

euttal.and
2

Cow - serTeneER 2015 B

Simplified Finding of No Significant Impact

Simplified Detention Volume Estimation



REDUCE LEVEL OF DETAIL EARLY Simplify

Submittals

* Reduced Level of Detail at Preliminary iSWM Phase
— Reduced design and analysis effort earlier in process
» Will still be required in Final iSWM

— Safe and simple approaches developed to be used to reduce preliminary

analysis effort



FISWM/IPRC

1" Review Cancurrent review
PRC Pre-Submittal | Comments of Fingl SWM  ———»
Complete and IPRC
'SWiM Comments based on Prefiminary iSWM and SWM POC, if used. Vetsion Dute: CAT9/2015

Figure 2.2 Stormwater Development Review Process - IPRC
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ENHANCED COMMUNICATION (EC)

SWM PDCs

REVIEW POINT-OF-CONTACT

DEFER OFFICIAL COMMENTS LETTERS
FOR INTERNAL COORDINATION

ESOURCES Consultant and staff time (cost), hand outs and templates, standardizing processes

SATISFACTORY SURVEY

OUTREACH

INTERNAL COORDINATION
WORKSHOPS (TEAM CONSISTANCY)




Stormwater

PDC

ENHANCED COMMUNICATION (EC)

Stormwater Development Services (SDS)
Pre-Development Conference

Meeting Request Guidelines

(As of October 2015)

Complete and return the "Stormwater Meeting Request Form.pdf” document to

sds@fortworthtexas.gov.

Current meeting times are most Tuesdays from 1:30-3:00 PM and most Fridays from 10:00 AM to Noon.

‘We meet with applicants in 30-minute timeslots. There are no fees associated stormwater pre-
development conferences (PDC's). Due to demand, meeting times are scheduled on a first come first
served basis. Times are scheduled based on date/time the meeting request form is returned to SDS
staff.

‘We ask that meeting request forms are returned 24-hours prior to desired meeting time.

Please provide exhibits showing the subject property (email attachment limitation is 10MB)
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ENHANCED COMMUNICATION (EC)

All Staff &
Consultant
Team

Technical or
Administrative advice

Primary Communication
on Permits, Plats, iSWM,
IPRC, Reviews

Review Point-of- :
Applicant

Contact

1

1

I

1

. I
Reviewer :
I

I

1

I

Development
Review Engineers,

SDS Manager,
Stormwater AD

SDS Coordinators

Direction, Decisions,
Document Submission, General Resolution, Variances
Facts, Status, Process, Overview



ENHANCED COMMUNICATION (EC)

Differ Official
Comment Letter

for Intermediate
Coordination




ENHANCED COMMUNICATION (EC)

Internal
Coordination

workshops (Team
Consistency)




ENHANCED COMMUNICATION (EC)

SDS NEWSLETTER
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Stomwater Development Services
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ENHANCED COMMUNICATION (EC)

Tracking Survey Metric

o x“z\ Survey Metrics Within Date Range (15 Surveys Completed Within Date Range) External Internal Total
S a t I S fa Ct O ry @1  The overall experience in obtaining this Stormwater acceptance was generally positive. 423 5 433
S 3 22 | Review staff displayed a customer service focus during this review process. 425 L] 436
u rve y Q3  Review staff was flexible and willing to consider alternative solutions (exercised reasonable engineering judgment) during the review process. 45 5 457
Q4  The level of detail of the Stormwater review was reasonable. 433 5 4.47

Q5  The overall time from application fo acceptance was reasonable. 369 5 387




ENHANCED COMMUNICATION (EC)

Resources

To Provide Better Customer Service
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SATISFACTION SURVEY

City of Fort Worth Review Survey

Tk you forpreipatog in 3 e s PR m e — of Fort Wt Stommactis “l have worked with the stormwater group many times in the past and it always felt like we
Dervedoprment Firnew Servcos. Oue L o ] o gl probectng the hoalth, salely and

gl s e iy v p e s ket WSS OO s PtV B were on separate teams working against each other. This experience the stormwater staff
Pl bakas & morment b rske your overall sxpenence related 1o Bis revew, On o scale from 1 (keast pasdree) 1o 5 (most . . . . . .

postrre), plaase rala aach of e followng statemants Garding your Gxparsence wih B spéciic. et came up with custom solutions that fit the needs of my specific project. It felt like a much

more collaborative effort than past experiences. “

Question Sasytaction Scale (I Comment

= . : “Staff (Kiran and Wade) were awesome to work with.”

4 Tha el o1 Setad 6 B Slesmadles v wbt e i
ramseate -

@2 The cvwrst teme bum appicaton o scceance ==

“... am telling my clients that getting a iSWM plan approved in

e Fort Worth is not what it used to be.”
Survey Metrics Within Date Range (57 Surveys Completed Within Date Range) External Internal Total
Q1 The overall experience in obtaining this Stormwater acceptance was generally positive. 44 46 4.42
Q2 Review staff displayed a customer service focus during this review process. 455 4.8 4.57
Q3 Review staff was flexible and willing to consider alternative solutions (exercised reasonable engineering judgment) during the review process. 4.43 4.4 4.43
Q4 The level of detail of the Stormwater review was reasonable. 4.42 46 4.44

Q5  The overall time from application to acceptance was reasonable. 421 432 4.21



METRICS

Dashboard

Review Type Al

End Date: & Submit Date Range
iSWM Database Metrics External Internal Total ° K P I p t 1 g
Reviews in Process with City and Ouner 157 19 176 reportin
Reviews in Procsss with City 42 8 50
Average Age of Reviews Currently with City 1238 2435 1438
PR —— i o * Track our performance and your performance
Active (City) Reviews Greater Than 10 Susiness Days 21 4 b3
Reviews On Hold 0 i) 0
Incomplete Reviews 3 0 3
Inactive Reviews 184 7 241
Avg. Review Cycles for Accepted Reviews 262 205 241

Start Date: End Date:[2pazo7 |
iSWM Database Metrics Within Date Range External Internal Total
New Reviews Received by City 3 10 ]
Reviews Accepted by City 73 3 ]
New Reviews Received and Accepted by City 13 1 14
Averags City Review Time 106 1272 1075
Gity Review Cycles Completed 33 18 251
Percent of Review Cycles Taking 10 Days or Less 4335 50 4382
Avg. Review Cycles for Accepted Reviews 115 1 1.14

Survey Metrics Within Date Range (15 Surveys Completed Within Date Range} External | Internal  Total

Q1 The overall experience in obtaining this Stormwater accsptance was gensrally positive 423 5 433
Q2 Review staff displaysd 3 customer service focus during this review process. 425 5 436
Q3 Review staff was flexible and willing to consider sltemative solutions (exercised reasonable enginesring judgment) during the review process. 4.5 5 457
Q4 The level of detail of the Stormwater review wes reasonable. 438 5 447

Q5  The overall time from application to acceptance was reasonable 389 5 387




Stormwater and Environmental Management

e Typical iSWM Plan:
Environmental * Velocity & Erosion Potential
Management e iSWM Construction Plan

e Water Quality Program:
* Voluntary & Incentivized

e City Coordination with TRWD:
* Co-permittee on MS4
* Desire for improved water quality
e MOU on WQD and SWFMA




Stormwater Development Services
(SDS): An Overview

FORT WORTH

Questions/Comments/Conclusion

Contact us at: SDS@fortworthtexas.gov




Resources for Applicants

Stormwater PDC Info and Meeting Request Form:

. https://projectpoint.buzzsaw.com/Fortworthgov/Resources/10%20-
%20Design%20Guidelines/Storm%20Water%20Design%20Manual/Stormwater%20Meeting%20Request%20Guidelines.docx?public

. https://projectpoint.buzzsaw.com/fortworthgov/Resources/10%20-
%20Design%20Guidelines/Storm%20Water%20Design%20Manual/Stormwater%20Meeting%20Request%20Form.pdf?public

How to Submit iISWM Plans and Related Documents:

. https://projectpoint.buzzsaw.com/fortworthgov/Resources/10%20-
%20Design%20Guidelines/Storm%20Water%20Design%20Manual/iSWM%20Criteria%20Manual/iSWM%20Submittal%20Process.png?public

. https://projectpoint.buzzsaw.com/fortworthgov/iSWM%20Reviews/Submittals?public (iISWM submittal folder location)

2015 CFW Stormwater Criteria Manual:

. https://projectpoint.buzzsaw.com/Fortworthgov/Resources/10%20-
%20Design%20Guidelines/Storm%20Water%20Design%20Manual/iSWM%20Criteria%20Manual/2015%20Manual/City%200f%20Fort%20Worth%20Stormwater%20Criteria%20M
anual%20-%20September%202015.pdf?public

2015 CFW iSWM Checklists:

. https://projectpoint.buzzsaw.com/Fortworthgov/Resources/10%20-
%20Design%20Guidelines/Storm%20Water%20Design%20Manual/iSWM%20Criteria%20Manual/2015%20Manual/Checklists 2015?public

NCTCOG iISWM Technical Manuals:

. http://iswm.nctcog.org/technical manual.asp

Contact us at: SDS@fortworthtexas.gov
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